Need help to beat the recession?

Did you know that the Welsh Assembly Government can pay
for up to 4 days of free expert advice to help SME’s avoid the
recession, and a 50% grant toward specialist support from
consultants of your choice .

Top tips to survive a downturn

1 - Don't panic. The biggest danger is to accept the media doom
and gloom, slash all costs (including the marketing budget) and just
wait for things to get better. This becomes a self-ful lling prophecy
of failure, causing you to lose more customers and faster.

2- Make your business a survivor not a victim. Even if your market
sector is su ering, innovators can make this an opportunity to gain
market share as their weaker competitors struggle or fail. No matter
how deep a recession, there will still be customers prepared to
spend - you just need to be the one they spend with.

3 - Manage your budgets and cash carefully. Cut costs where
practicable, but keep investing in the most important asset of all —
your customers. Target your marketing wisely, using technology to
reduce cost and increase e ectiveness. Focus every e orton
keeping existing customers then look to acquire those from your
weaker competitors.

4 - When times are tough you cannot afford to make mistakes.
Use professional marketing and sales advice to take a fresh look at
your business and plan a strategy for survival and success. DIY
marketing solutions although cheap, risk the danger of letting your
competitors gain the advantage.

5 - Maximise your use of grants and free support. There is plenty
of free and subsidised help available for marketing, innovation,
training and capital expenditure. Now is a good time to invest in the
future of your business and gain the advantage over your
competitors.

Contact Junction4?2 for further information about
FREE ADVICE to help your business.

contact@junction42.com
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